lender X Goosehead Insurance

ELEVATING AGENT PRODUCTIVITY AND
LIENHOLDER EXPERIENCE THROUGH
SELF-SERVICE AUTOMATION

About Goosehead Insurance:

Founded in 2003, Goosehead Insurance is a leading national property
and casualty insurance agency rapidly transforming the industry. Built
on the core principle of placing the client at the center of everything
they do, Goosehead provides policyholders with unprecedented
choice, transparency, and expert guidance.

goosehead®

INSURANCE

By combining innovative technology with a vast network of top-rated insurance
carriers, Goosehead empowers clients to secure tailored coverage at optimal value.

The Challenges: High-Volume Manual Requests and
Fragmentation

Prior to partnering with LenderDock, Goosehead Insurance managed lienholder
communications across a variety of disparate inbound channels, including phone calls, emails,
web chats, and direct messages. The majority of these interactions revolved around routine
policy verifications, particularly during new property purchases and mortgage closings.

While essential to the lending and real estate transaction lifecycle, fulfilling these high-volume
requests created noticeable operational friction:

® Time-Consuming Repetitive Tasks: Although Goosehead already maintained clean policy
data, agents were forced to manually retrieve, format, and deliver policy verifications for
routine requests.

® Channel Fragmentation: Managing incoming lienholder inquiries across multiple
communication channels created backlogs and diverted team focus from core client
service.

® Misalignment of Agent Focus: Service agents and support staff spent significant daily hours
managing simple, low-complexity administrative inquiries rather than dedicating time to
complex client servicing and advisory needs.

Recognizing that manual processing was inefficient for both internal teams and external
lenders, Goosehead sought a secure, automated self-service solution designed specifically for
lienholder operations.

The Solution: Seamless APl Integration and
Empowered Self-Service

Goosehead evaluated several technology vendors before choosing LenderDock as its
automated lienholder management partner. The primary decision factors included
LenderDock’s robust capabilities for processing mortgage corrections, generating instant policy
verifications, delivering actionable analytics, and providing high-touch implementation support.
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The implementation and ongoing collaboration provided Goosehead with key advantages:

® Rapid Developer-Friendly Launch: LenderDock offered clear, comprehensive API
documentation that integrated smoothly into Goosehead’s technology infrastructure. This
allowed Goosehead to launch the platform rapidly and systematically roll out expanded

features over time.

® 24/7 Automated Lienholder Access: By implementing LenderDock’s digital self-service
portal, Goosehead enabled lenders and mortgage processors to directly retrieve required
policy verifications on demand, eliminating wait times and manual agent touchpoints.

® Tailored Workflow Support: LenderDock’s customer success and product teams worked in
close collaboration with Goosehead to accommodate unique operational workflows and

continuously refine system functionality.

The Impact: Streamlined
Workflows and Strategic
Reinvestment

The adoption of LenderDock delivered
immediate, measurable benefits across
Goosehead’s service organization, creating a
more efficient ecosystem for agents,
policyholders, and lienholders alike.

Accelerated Lienholder Fulfillment
Lenders and mortgage processors can now
access policy documentation and verify
coverage instantly via LenderDock’s portal.
This self-service approach significantly
accelerates mortgage approval timelines
while delivering a frictionless experience for
financial partners.

Enhanced Agent Productivity

By automating routine policy verifications and
streamlining mortgage correction workflows,
Goosehead dramatically reduced manual
intake across phone, email, and chat. Agents
were freed from repetitive administrative
tasks, noticeably improving day-to-day
productivity and operational efficiency.

Reinvestment in High-Value Initiatives

The time saved through LenderDock’s
platform has been systematically reinvested
into higher-value activities. Goosehead service
teams now dedicate more time toward
addressing complex client coverage needs,
improving overall service quality, and driving
continuous internal process enhancements.
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"Self-service is a strong option
for reducing repetitive work
and improving the lienholder
experience. Our agents have

more time for complex
requests, while lienholders get
what they need faster through
self-service... The API
documentation was clear, and

the platform made it easy to
launch quickly and add
functionality over time.
LenderDock's responsiveness
and willingness to support
different workflows truly stand
out."

-Josh Rodriguez, Manager of
Salesforce Solution Delivery

Conclusion

Through its partnership with
LenderDock, Goosehead Insurance
successfully replaced fragmented,
manual lienholder communications
with a scalable, digital-first
self-service platform.

The collaboration demonstrates how
insurance organizations can reduce
administrative friction, empower their
workforce, and elevate the partner
experience through targeted

process automation.

All trademarks and service marks contained herein are the sole and exclusive property of their respective owners.



	lenderdock  X  Goosehead Insurance
	ELEVATING AGENT PRODUCTIVITY AND LIENHOLDER EXPERIENCE THROUGH SELF-SERVICE AUTOMATION
	About Goosehead Insurance:
	Founded in 2003, Goosehead Insurance is a leading national property and casualty insurance agency rapidly transforming the industry. Built on the core principle of placing the client at the center of everything they do, Goosehead provides policyholders with unprecedented choice, transparency, and expert guidance.
	By combining innovative technology with a vast network of top-rated insurance carriers, Goosehead empowers clients to secure tailored coverage at optimal value.

	The Challenges: High-Volume Manual Requests and Fragmentation
	Prior to partnering with LenderDock, Goosehead Insurance managed lienholder communications across a variety of disparate inbound channels, including phone calls, emails, web chats, and direct messages. The majority of these interactions revolved around routine policy verifications, particularly during new property purchases and mortgage closings.  While essential to the lending and real estate transaction lifecycle, fulfilling these high-volume requests created noticeable operational friction:
	Time-Consuming Repetitive Tasks: Although Goosehead already maintained clean policy data, agents were forced to manually retrieve, format, and deliver policy verifications for routine requests.
	Channel Fragmentation: Managing incoming lienholder inquiries across multiple communication channels created backlogs and diverted team focus from core client service.
	Misalignment of Agent Focus: Service agents and support staff spent significant daily hours managing simple, low-complexity administrative inquiries rather than dedicating time to complex client servicing and advisory needs.
	Recognizing that manual processing was inefficient for both internal teams and external lenders, Goosehead sought a secure, automated self-service solution designed specifically for lienholder operations.

	The Solution: Seamless API Integration and Empowered Self-Service
	Goosehead evaluated several technology vendors before choosing LenderDock as its automated lienholder management partner. The primary decision factors included LenderDock’s robust capabilities for processing mortgage corrections, generating instant policy verifications, delivering actionable analytics, and providing high-touch implementation support.
	The implementation and ongoing collaboration provided Goosehead with key advantages:
	Rapid Developer-Friendly Launch: LenderDock offered clear, comprehensive API documentation that integrated smoothly into Goosehead’s technology infrastructure. This allowed Goosehead to launch the platform rapidly and systematically roll out expanded features over time.
	24/7 Automated Lienholder Access: By implementing LenderDock’s digital self-service portal, Goosehead enabled lenders and mortgage processors to directly retrieve required policy verifications on demand, eliminating wait times and manual agent touchpoints.
	Tailored Workflow Support: LenderDock’s customer success and product teams worked in close collaboration with Goosehead to accommodate unique operational workflows and continuously refine system functionality.

	"Self-service is a strong option for reducing repetitive work and improving the lienholder experience. Our agents have more time for complex requests, while lienholders get what they need faster through self-service... The API documentation was clear, and the platform made it easy to launch quickly and add functionality over time. LenderDock's responsiveness and willingness to support different workflows truly stand out."
	-Josh Rodriguez, Manager of Salesforce Solution Delivery

	The Impact: Streamlined Workflows and Strategic Reinvestment
	The adoption of LenderDock delivered immediate, measurable benefits across Goosehead’s service organization, creating a more efficient ecosystem for agents, policyholders, and lienholders alike.
	Accelerated Lienholder Fulfillment Lenders and mortgage processors can now access policy documentation and verify coverage instantly via LenderDock’s portal. This self-service approach significantly accelerates mortgage approval timelines while delivering a frictionless experience for financial partners.
	Enhanced Agent Productivity By automating routine policy verifications and streamlining mortgage correction workflows, Goosehead dramatically reduced manual intake across phone, email, and chat. Agents were freed from repetitive administrative tasks, noticeably improving day-to-day productivity and operational efficiency.
	Reinvestment in High-Value Initiatives The time saved through LenderDock’s platform has been systematically reinvested into higher-value activities. Goosehead service teams now dedicate more time toward addressing complex client coverage needs, improving overall service quality, and driving continuous internal process enhancements.

	Conclusion
	Through its partnership with LenderDock, Goosehead Insurance successfully replaced fragmented, manual lienholder communications with a scalable, digital-first  self-service platform.
	The collaboration demonstrates how insurance organizations can reduce administrative friction, empower their workforce, and elevate the partner experience through targeted  process automation.


